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Corporate responsibility framework

Corporate responsibility

Ethical internal Social Purely commercial
practices investment activities
Internal-focused actions impacting Broad spectrum of corporate actions Profit-generation activities without any
company resources (for example, that create positive social value, but explicit or implicit focus on creating
diversity, health and safety initiatives, differ in intent, involvement, and social value (Milton Friedman approach)
and equal opportunity) expected return
Traditional Venture Community Shared Impact
philanthropy philanthropy investment value investment
Pure charity or aid Philanthropy featuring Social investing with Value chain or Financial investment
featuring no or low highly involved investor  long-term, indirect operations approach as a primary vehicle
investor involvement benefit to investor to social value and for creating social
direct business value impact

Social investment continuum

Low 3ct on corporate bottom line

Source: AT. Kearney analysis
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CSRCSV

> Values: doing good > Value: economic and societal
benefits relative to cost

» Citizenship, philanthropy, > Joint company and community
sustainability value creation

> Discretionary or in response > Integral to competing
to external pressure

> Separate from profit > Integral to profit maximization
maximization

» Agenda is determined by > Agenda is company spedific
external reporting and and internally generated
personal preferences

> Impact limited by corporate > Realigns the entire company
footprint and CSR budget budget

Example: Fair trade purchasing Example: Transforming procure-

ment to increase quality and yield
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Figure 1: Creating Shared Value Across Industries (Source: Shared Value Project)
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